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2022 ProSPER.Net Leadership Programme — Shifting to Net Zero

5—-16 of December 2022

All dates and time are in Japan Standard Time (JST)

[Day 1] Monday, December 5th (Facilitator: Jerome Silla)
Prof Shinobu Yamaguchi
UNU-IAS
10:00 10:20 riion Welcoming Remarks
Dr Seung Hoon Lee
Korea Environmental Corporation
10:20 10:40 riion Programme Orientation L'\Jﬂlzd_?;gme Silla
10:40 11:15 rﬁﬁ Icebreaker Session LI\J/I'\st‘{Iy;uSri Michino and Mr Fred Sato
11:15  12:00 45 Keynote speech Bhutan and its Carbon Negative Journey Mr Sonam Wangdi
’ ’ min Royal Government of Bhutan
12:00 12:30 2 | Break
. . 30 | Leadership Dr John Park and Dr Shengru Li
12:30 13:00 oy Activity 1 UNU-IAS ?
13:00 14:00 60 | Lecture and Stakeholder Identification in Net Zero Dr Shengru Li and Mr Jerome Silla
’ ) min | Group Work Initiatives UNU-IAS
. . 60 : Dr Jonghwi Park
14:00 15:00 . | Lecture Results-Based Project Management UNU-IAS

[Day 2] Tuesday, December 6th (Facilitator: Jerome Silla)

60

Ms Hanna Kang

10:00 11:00 min Module 1 Net Zero Governance Green Technology Centre Korea
National Assessment — Institutional Ms R v
11:00 12:00 rﬁion Module 2A Framework & National Coordination it S yTwohn langC re K
Structures reen lechnology Lentre Korea
12:00 12:30 20 | Break
. . 30 | Leadership Dr John Park and Dr Shengru Li
12:30  13:00 Activity 2 UNU-IAS
. . 60 Policy Development, Implementation, & Ms Jihei Song
13:00 14:00 min Module 2B Review Korea Institute for International Economic Policy
14:00 15:00 2 | Group Work

[Day 3] Wednesday, December 7th (Facilitator: Miki Konishi)

min

12:00 13:00 n€13i0n Module 3A Energy.Efﬂmency as a Bridge to Carbon Dr_Tsu_yoshi Fujita
eutrality University of Tokyo
. . 60 - . Prof. Fumitake Takahashi
13:00 14:00 ., | Module 3B Energy Efficiency in Waste Management Tokyo Institute of Technology
14:00 14:30 | Break




. . 30 | Leadership Dr John Park and Dr Shengru Li
14:30 1500 in | Activity 3 UNU-IAS

. . 60 _— . . Dr Philip Vaughter
15:00 16:00 ;. | Module 4A Principles of Sustainable Urban Design UNU-IAS

. . 60 Tokyo as a Case Study in Urban Dr Jorge Almazan
16:00 17:00 ., | Module 4B Sustainability Keio University

[Day 4] Thursday, December 8th (Facilitator: Jonghwi Park)

10:00 11:00 rﬁ?n Module 5A Nature-Based Approaches to Net Zero B,ZE?A“S‘) Vaughter
11:00 12:00 rﬁ?n Module 5B Reforestation and Sustainable Land Use !\)/ISral?Cc(J)ﬂgis]rSa?iSHSousa
12:00 12:30 3 | Break

1230 1000 | Lenters 0 Sl vaveier
13:00 14:00 22 | Group Work

14:00 15:00 rﬁ?n Questions Going Forward

[Mentorship] Tuesday, December 13th

60
min

13:00 14:00

14:00 15:00 rﬁ?n Mentorship for final group presentation

60
min

15:00 16:00

[Day 5] Friday, December 16th (Facilitator: Philip Vaughter)

10:00 10:10 ' | Orientation

10:10 10:40 ri?n Group 1 (15 min presentation, 7 min feedback, 6 min Q&A)
. . 30 | Group . . . .

10:40 1110 Presentations Group 2 (15 min presentation, 7 min feedback, 6 min Q&A)

11:10 11:40 ri?n Group 3 (15 min presentation, 7 min feedback, 6 min Q&A)

11:40 11:55 ° | Break

11:55 12:25 rﬁ?n Group Group 4 (15 min presentation, 7 min feedback, 6 min Q&A)

12:25 12:55 rﬁ?n Presentations Group 5 (15 min presentation, 7 min feedback, 6 min Q&A)

12:55 13:10 1> | Break

13:10 13:50 rﬁ?n Reflection session, Post-evaluation and Announcements

13:50 14:00 r:]?n Closing remarks




