2021 ProSPER.Net Leadership Programme a2 Siepiteiloia - 2021

Programme

Duration | Sessions and Contents

Pre-Programme

- Assignment
- Pre-reading
- Get to know each other through communication channel (Slack)

Day 1: Sustainable Development and Climate Change
(Tuesday, 14 September, 13:30-17:00 JST)

Facilitator: Dr. Fumiko Noguchi (UNU-IAS)

15 mins Programme Opening

- Opening Remarks: Prof. Shinobu Yume Yamaguchi (Director, UNU-IAS)
- Group picture

45 mins Orientation

- Schedule, Learning Objectives & Outcomes

- Introductions and Ice Breaker

5 mins Break

50 mins Keynote Lecture #1:
“Sustainable Development and Climate Action”
Presenter: Prof. Peter Higgins (RCE Scotland/University of Edinburgh)

10 mins Break

70 mins Group Project Session #1: Discovery

- Briefing on group project & expected outcome
- Overview of the process

- Team Formation

- - Group discussion

15 mins Reflections + Closing

- Q&A

- Reflections Exercise




Day 2: “Climate Change Policy and Practices”
(Wednesday, 15 September, 13:30-17:00 JST)

Facilitator: Robin Lewis (S1J)

15 mins

Introduction to Day 2

50 mins

Keynote Lecture #2
“Trends and Issues in Climate Change Theory and Practices” (TBD)
Presenter: Professor Lauren Rickards (ECP Director, Urban Futures)

5 mins

Break

50 mins

Workshop #1:
Empathy: Putting people at the centre of the solution
- Understand the importance of empathy and practice with useful tools

10 mins

Break

65 mins

Group Project Session #2:

Exploring & Defining the Problem

- Define the problem to be focused on as a team

- Gather key insights

- Strengthen understanding of existing solutions and stakeholders

15 mins

Reflections + Closing
-Q&A
- Reflections Exercise

Day 3: “Leadership in Sustainable Development”
(Thursday, 16 September, 13:30-17:00 JST)

Facilitator: Philip Vaughter (UNU-IAS)

15 mins

Introduction to Day 3

60 mins

Panel Discussion
“Exploring Climate Action: Multi-Stakeholder Dialogue”

Moderator: Philip Vaughter (UNU-IAS)

Policymaker:
Ms. Arumningsih Sudjatma, Ministry of National Development Planning/Bappenas

Youth: Mr. Ian Shimizu, Founder of WeMori

Business: Ms. Trista Bridges, Principal & Co-founder, Read The Air &
ESG/sustainability expert / speaker

NGO: Mr Ramon Mapa, People's Initiative for Learning and Community
Development (PILCD)

10 mins

Break




40 mins

Workshop #2: Leadership in Sustainable Development
Understand concept of sustainable development, multi-stakeholder partnership and

skills for a leader for sustainability

70 mins Group Project Session #3: Ideation
Based on previous sessions, teams further generate ideas to address their chosen
problem

15 mins Reflections + Closing

- Q&A
- Reflections Exercise

Day 4: “Approaches to Effective Action”
(Friday, 17 September, 13:30-17:00 JST)

Facilitator: Robin Lewis (S1J)

15 mins Introduction to Day 4
55 mins Workshop #3
Maximising Impact
Understand Theory of Change and the importance of exploring short and long-term
impacts
10 mins Break
110 mins | Group Project Session #4:
Building a Prototype
- Based on sessions 1-3, co-create a prototype of your solution
- Preparation for final day presentation
15 mins Reflections + Closing
- Q&A
- Reflections Exercise

Off-Class work (18-23 September)

| 1 week | Interval group-based learning

Day 5: “Presentations, Reflection and Evaluation”
(Friday, 24 September, 13:30-17:00 JST)

Facilitator: Jonghwi Park (UNU-IAS)

150 mins | Final presentations

- Final presentations by each group

- Feedback from evaluators
5 mins Break
50 mins Final Reflections & Sharing

- Individual reflection

- Group sharing

- Gather and share key reflections, learnings and future plans
10 mins Closing

Closing Remarks: Dr. Akio Takemoto

The schedule is subject to change.



